WAVERLEY BOROUGH COUNCIL

APPENDIX A

KEY DECISIONS — EXECUTIVE FORWARD PROGRAMME

CATEGORISED BY PORTFOLIO

5 JANUARY 2009
(i) O&S Committee Remit/Portfolio/lssue | (ii) Anticipated (iii)  Officer
Date Dealing

CORPORATEO & S

Corporate Strateqy. Member Development and HRA Campaign (Clir

Richard Gates)

1. Adoption of Sustainable Community January2010 G Clark
Strategy February 2010

Human Resources (Clir Ms Denise le Gal)

1. Equal pay — Job evaluation project January 2010 A Overington

February 2010

Finance, Property (Clir Mike Band)

1. Devolution to Town & Parish Councils Ongoing R Standing

2. Budget Monitoring Ongoing P Wenham

Communications, Customer Service, East Street and IT

(Clir Adam Taylor-Smith)

1. East Street Regeneration Ongoing M Orton

2. First year anniversary review of the January 2010 J Jackson
Waverley website

3. Evaluation and Effective January 2010 J Jackson

Communications Channels
4. Review of Webcasting January 2010 R Standing
February 2010

COMMUNITYO & S

Housing (ClIr Keith Webster)

1. Review of Community Supporting February 2010 J Swanton
People Service

2. Compensation Policy February 2010 J Swanton




