INTERIM PERFORMANCE SUMMARY – WAVERLEY COMMUNITY PARTNERSHIP ORGANISATIONS 2009/10 

	ORGANISATION
	GRANT  AWARD 2009/10 (£)
	IMPACT OF WAVERLEY COMMUNITY PARTNERSHIP FUNDING (3-5 notable achievements)
	PROGRESS MADE SEEKING OTHER SOURCES OF FUNDING 
	SUMMARY OF COMMENTS FROM COUNCILLOR  REPRESENTATIVE (marked () & LINK OFFICERS (marked ►)

	Day Centres
	
	
	
	

	Rowleys (Age Concern Waverley)
	48,400
	· Average number of client visits per week 250-350.

· Continue to provide subsidised services, companionship, healthy meals, access to advise and leisure activities.

· Feast days held 6 times a year plus special barbeques.  

· Alzheimer’s drop-in is particularly successful & members will be joining in the new age curling.

· Monthly sessions run by Citizens Advice have been welcomed by clients.

· New flexible hours for lunches have been successful.
	Secured funding 2010/11 for Handyman scheme from Surrey Supporting people which has previously been supported from the Waverley Community Partnership.

Secured £700 from Lottery for Fit as Fiddle project – healthy eating for men, chair-based exercises, new age curling & exercise & yoga for men.

Applied to Chamber of Trade, David Mann & Sons, Rutland Group, Cranleigh League of Friends – only success was Wings & Wheels.
	· Suffered from a general perception that it has closed due to redevelopment of Rowlands House but staff have worked hard to encourage more visitors.

· Make good use of Waverley’s funding.  If grants were reduced in future years a very different service would have to be offered. 

· More demand is being made of Rowley’s as a result of the recession.

· Recognise the need to attract a younger client base.

· Concerns about the impact of the demolition of Rowlands House & development of the site on Rowley’s operations. Officers continue to work with ACW to address concerns.

· Concerns about the impact of the new Vetting & Barring arrangements on retaining & recruiting volunteers.

	Age Concern Farncombe 
	48,127
	· Approximately 350 Members, serve an average of 31 lunches per day.

· Members having lunch and using their own transport has increased in the last 6 months. 

· Entertainment & outings are well supported and valued by clients.

· Respond to client suggestions for new services – these have included introduction of homemade soup, new activities etc.
	Grant awarded from County Councillor to fund purchase of new PC.
	· increasing number of clients having lunch & using transport but having difficulty in recruiting enough volunteers.

· Focussing on supporting increasingly elderly & frail clients rather than trying to attract new, younger customers.

· Concerns about the impact of the new Vetting & Barring arrangements on retaining & recruiting volunteers.

	Age Concern Haslemere & District
	47,210
	· 5,949 total transactions for activities in 2008/09, 2,142 since April 2009

· 11,919 total transactions for services in 2008/09, 6,030 since April 2009

· Key activities provided include Monday Mixtures, bingo, Tai Chi, computer classes & yoga.
	Sports Relief funding to help with exercises.

Challice Trust grant for new pc in office.
	· Organisation is running at a loss & any reduction in funding would put its viability at risk. 

· Problems attracting & retaining volunteers.

·  Still no meaningful fundraising despite attempts to find people to take on this role - one modest grant obtained from a local church. Main problem is need for revenue funding.

· Number of clients remains consistent.  

· Some governance issues to address & officers have signposted ACH to support for Trustees offered by Surrey Community Action.

· Concerns about the impact of the new Vetting & Barring arrangements on retaining & recruiting volunteers.

	Brightwells Gostrey Centre
	45,835
	· 180-200 Members, serve an average of 40-45 lunches per day.

· Exercise classes have improved clients’ mobility.

· Computer classes enabled clients to keep in touch with relatives.

· Intend to offer a wider variety of food by opening a café in the future.
	No information received.
	· Suffering from its proximity to the East Street site.

· Current premises tend to hinder efforts to make the centre more attractive as a drop-in facility for younger customers.

· Concerns about the impact of the new Vetting & Barring arrangements on retaining & recruiting volunteers.

	The Clockhouse
	49,000
	· 240 members in 2007/08 (3 visits per week), 273 members in 2008/09 (3 visits per week).

· Established new computer suite, with qualified teacher.

· Dance for Health programme.

· Established close working relations with the Surrey Employability Service providing opportunities for young adults with learning difficulties.

· Funding from Waverley is crucial to maintain services and activities for the elderly & disabled.
	Many funding applications are rejected on the grounds that funds are heavily oversubscribed.

Grants received from Age Concern/Help the Aged for Activities Coordinator, RASP, Parish Councils.

Grant rejections from Tesco, Chelsea Square Trust, Ingram Trust, Swan Trust, Trusthouse Foundation, Wheelwrights Livery Company, Carman Livery Company, Glaxo Smithkline Healthcare.

Grants outstanding for Parker Bath, computer tutor & Dance for Health Artist.

Donation of 6 second-hand computers, chairs & desks from various companies.  

Secured grant-aid to purchase a second-hand minibus.


	· Pleased to see increasing number of clients using service & new programme of activities.

· Has an active fundraising committee but still finds it difficult to sufficient income to break even on its operations.

	Age Concern Waverley
	36,000
	· 1,932 individuals used service in 6 months.

· Local Directory published in June for Farnham.

· Working in partnership with Farnham Assist Outreach service which is held every Thursday.

· Improved communication links with Waverley social care teams, careline & occupational therapists to provide the Handyman scheme.

· Direct referrals for the gardening service through Farnham & Godalming social care team.
	Secured funding 2010/11 for Handyman scheme from Surrey Supporting people which has previously been supported from the Waverley Community Partnership.

Secured £700 from Lottery for Fit as Fiddle project – healthy eating for men, chair-based exercises, new age curling & exercise & yoga for men.

Applied to Chamber of Trade, David Mann & Sons, Rutland Group, Cranleigh League of Friends – only success was Wings & Wheels.
	· Increased efforts to ensure residents are more aware of services available.

· Working more closely with other day centres in borough.

· Make good use of Waverley’s funding.  If grants were reduced in future years a very different service would have to be offered. 

· More demand is being made of AC Waverley as a result of the recession.

· Handyman & Information Service of huge benefit.

· Concerns about the impact of the demolition of Rowlands House & development of the site on Rowley’s operations. Officers continue to work with ACW to address concerns.

· Concerns about the impact of the new Vetting & Barring arrangements on retaining & recruiting volunteers.

	Local Economy & Services
	
	
	
	

	Enterprise First
	4,658
	· 33 1:1 sessions, 14 telephone advice sessions, 25 workshops, 231 subscribers to newsletter & information portal.

· Continue to run Blackwater Valley Business Network.

· Planning an ‘Ask the Expert’ event in Waverley for 30 organisations.
	Enterprise First constantly seek extra funding from other organisations.  Some of this is from the public sector, some from the private sector and other income is generated from their activities.
	· Enterprise First are an important referral agency for Waverley handling general and specific enquiries from new, micro (less than 10 employees and start up businesses. They have also been a useful barometer and information source about the impact of the recession and have run specific workshops on our behalf for eg retailers.

	Surrey Community Action – Village Halls Adviser Post
	2,000
	· 49 enquiries since Jan 09 from halls, parish councils and other organisations in Waverley 

· Running event on Environmental Health issues for Village Halls in November
	SCA have approached a wide number of funders for this service and Waverley pays a small proportion of the overall cost.  
	· Given the number and range of enquiries dealt with by the Village Halls adviser this has been a very valuable and valued service.  If Waverley did not support this county –wide advisor post, additional staff time would be spent on supporting the large number of village and community halls in the borough.

	Citizens Advice Waverley
	227,823
	· 1,658 individuals used service in Qtr 1&2 2008/09

· 1,944 individuals used service in Qtr 1&2 2009/10

· Achieved £886,310 in financial gains for clients since April.

· Developed a Money Active Programme for young parents and Choosing Credit training for students.

· Set up Family Law clinic at Haslemere.

· Set up formal referral scheme with Waverley’s housing rents team.

· Developed an outreach service at Loseley Fields Childrens Centre & increased outreach at Sandy Hill.
	Secured £5,000 from Money Saving Expert Charity to fund money awareness programme for young people & young parents.

Encouraging ‘friends’ to undertake fund-raising events: £10,000 has been raised since April.

Received a donation of £10,000 for replacing/upgrading the computer system.

Farnham Town Council is reducing all of its revenue grant aid which impacts on CA Waverley.

A number of grant-making trusts have less revenue to distribute as their endowments have reduced significantly.


	· Citizens Advice Waverley continues to provide a valuable & valued service to the community. It compliments work done by the Council; & acts as a critical friend.

· It is useful that the Council has a local organisation to refer clients to for independent advice & to advocate on their behalf.

· The current economic climate has seen a significant rise in the demand for the service, particularly around debt advice, housing, employment & relationships.

	Cranfold Job Seekers Club
	1,000
	In the first six months of the current year 117 individuals.

13 vacancies from local employers and almost 2000 job opportunities were available from the direct.gov website, surrey connexions and Waverley  for the local area.  55 people were assisted into work.
	The Job Club has continued to make applications for funding support from other funding partners and organisations.  Some success but generally finding it harder as competition for funds increases.
	· Continuing to work hard and number of clients are increasing.

· A valuable local service.
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