	Quarter 2 2009/10 Performance Report – Community Overview & Scrutiny Committee

This report contains indicators which are possible to report on a quarterly basis.  Waverley’s Performance Management Framework also includes indicators which will only be reported at the end of the year. 


	 


	Corporate Plan Priority - Subsidised affordable housing

	


	( on target
	( up to 5% off target
	(  more than 5% off target
	?  data not available
	-   data only / no target / not due


	
	Ref
	Description
	Service
	What is good perform-ance?
	Q1   2008/09
	Q2   2008/09
	Q3   2008/09
	Q4 2008/09
	Full Year 2008/09
	Q1 2009/10
	Q2 2009/10
	Comment
	Quarterly Target 09/10

	(
	NI 155
	Number of affordable homes delivered (gross - cumulative)
	Housing
	Higher is better
	16
	41
	52
	52
	52
	0
	0
	Current projection is for 21 affordable to be delivered in 2009/10 at the following sites:

Expedier house, Hindhead (7), Bardsley Drive, Farnham (3) and RBL Site, Dunsfold (11)
	19 (annual target)

	(
	NI 156
	Number of households living in temporary accommodation
	 Housing
	Lower is better
	9
	7
	6
	5
	5
	3
	4
	
	12

	(
	LHM 4
	Overall tenant satisfaction with the repairs service they received.
	Housing
	Higher is better
	97.28%
	98.65%
	96.98%
	97.42%
	97.28%
	96.12%

(496 out of 516)
	97.86%

(732 out of 748)
	
	97.5%

	(
	LHM 4a
	Overall tenant satisfaction with the repairs service they received - emergency
	Housing
	Higher is better
	99.17%
	99.50%
	97.97%
	98.46%
	98.82%
	98.70%

(151 out of 153)
	97.72%

( 215 out of 220)
	
	98%

	(
	LHM 4b
	Overall tenant satisfaction with the repairs service received - urgent
	Housing
	Higher is better
	95.31%
	100.00%
	97.67%
	97.59%
	97.52%
	96.88%

(62 out of 64)
	100%

(142 out of 142)
	
	97%

	(
	LHM 4c
	Overall tenant satisfaction with the repairs service they received - routine
	Housing
	Higher is better
	97.05%
	97.73%
	96.27%
	97.06%
	97.17%
	94.65%

(283 out of 299)
	97.15%

(375 out of 386)
	
	97%

	?
	LHM 5b
	Proportion of expenditure on repairs and maintenance to HRA dwellings that is for routine work, as opposed to emergency or urgent
	Housing
	Higher is better
	49%
	43%
	62%
	63%
	60%
	65%
	
	This is from an analysis of paid jobs from invoices submitted by contractors. We do not have sufficient for this outturn. 
	60%

	(
	LHM3
	Percentage of responsive repairs completed within Waverley's target times
	Housing
	Higher is better
	93.07%
	92.65%
	90.94%
	92.90%
	92.43%
	94.97%

(145 out of time)


	94.25%

(167 out of time)
	
	95.5%

	(
	LHM3a
	Percentage of repairs completed within Waverley's target times: Emergency (4hrs or 24hrs)
	Housing
	Higher is better
	92.66%
	95.21%
	94.17%
	94.50%
	94.08%
	95.35%

(38 out of time)
	95.02%

42 out of time)
	
	96%

	(
	LHM3b
	Percentage of repairs completed within Waverley's target times: Urgent (3-7 days)
	Housing
	Higher is better
	92.93%
	93.02%
	89.16%
	91.13%
	91.63%
	92.95%

(31 out of time)


	91.52%

(43 out of time)
	
	95%

	(
	LHM3c
	Percentage of repairs completed within Waverley's target times: Routine (30 days)
	Housing
	Higher is better
	93.37%
	91.27%
	89.75%
	92.67%
	91.84%
	95.32%

(76 out of time)
	94.73%

(82 out of time)
	
	95%

	(
	LHM6
	Percentage of responsive repairs completed 'right-first-time'
	 Housing
	Higher is better
	86.95%
	85.58%
	85%
	84%
	86%
	86%

(449 out of 522)
	86%

(676 out of 784)
	
	87%

	(
	LHO1a
	Percentage of estimated annual rent debit collected (cumulative) 
	Housing
	Higher is better
	25.01%
	50.02%
	74.54%
	98.43%
	98.43%
	24.69%
	51.13%
	50.02% at Q2 08/09. 
	98.6 (annual target)

	(
	LHO1b
	Total current tenants rent arrears as a percentage of the total estimated gross debit
	Housing
	Lower is better
	1.14%
	1.19%
	1.54%
	1.14%
	1.14%
	1.15%
	1.17%
	
	1.3%

	(
	LHO3a
	Average number of calendar days taken to re-let local authority housing
	Housing
	Lower is better
	24
	23
	22
	23
	23
	22
	24
	April – September 09 average figure = 23.
	23

	(
	LHO5
	Housing advice service: Homelessness cases prevented per 1,000 households (cumulative) 
	Housing
	Higher is better
	0.79
	1.44
	2.48
	3.26
	3.26
	0.82

(41 cases)
	1.74

(46 cases)
	46 cases for Q2.  Total 87 cases April – September 09. 
	0.8


	 Corporate Plan Priority - Value for money

	


	( on target
	( up to 5% off target
	(  more than 5% off target
	?  data not available
	-   data only / no target / not due


	
	Ref
	Description
	Service
	What is good perform-ance?
	Q1   2008/09
	Q2   2008/09
	Q3   2008/09
	Q4 2008/09
	Full Year 2008/09
	Q1 2009/10
	Q2 2009/10
	Comment
	Quarterly Target 09/10

	-
	LI 1a
	Number of Level 3 (CEx) and Ombudsman Complaints received
	Democratic Services
	Lower is better
	5
	12
	14
	15
	46
	17
	8
	4 fall under remit of Community O&S.
	No target

	-
	LI 1b
	Total number of complaints received
	Democratic Services
	
	94
	90
	66
	84
	334
	72
	67
	26 fall under remit of Community O&S.
	No target

	(
	LI1c
	Percentage of complaints responded to within WBC target times.
	Democratic Services
	Higher is better
	68%
	80%
	94%
	94%
	83%
	93%
	94%
	4 complaints late out of 66.  First quarter of new 10 day target for planning. 
	95%


	Additional Management Indicators

	


	( on target
	( up to 5% off target
	(  more than 5% off target
	?  data not available
	-   data only / no target / not due


	
	Ref
	Description
	Service
	What is good perfor-mance?
	Q1   2008/09
	Q2 2008/09
	Q3   2008/09
	Q4 2008/09
	Full Year 2008/09
	Q1 09/10
	Q2 09/10
	Comment
	Quarterly Target 09/10

	(
	LI2a
	Working Days Lost Due to Sickness Absence per employee (FTEs) – Long term
	Human Resources
	Lower is better
	1.73
	1.26
	3.14
	1.92
	7.93
	0.55
	0.53
	Breakdown of short-term sickness by service, and number of actual days is attached at Appendix A.
	1.5 days

	
	LI2b
	Working Days Lost Due to Sickness Absence per employee (FTEs) – short term
	Human Resources
	Lower is better
	
	
	
	
	
	0.95
	0.87
	
	

	(
	LI2c
	Staff Turnover – All leavers as a % of the average number of staff in a period
	Human Resources
	“Goldilocks”

(Not too high, not too low)
	New indicator for 2009/10.
	2.69%
	3.42%
	This equates to 15 (headcount). 
	8% - 12% (annual)

	(
	LHO1c
	Total former tenants rent arrears as a percentage of the total estimated gross debit


	Housing
	Lower is better
	0.56%
	0.53%
	0.56%
	0.41%
	0.41%
	0.41%
	0.43%
	
	0.5%

	(
	LHO2a
	Percentage of tenants with more than 7 weeks arrears


	Housing
	Lower is better
	2.19%
	2.29%
	5.73%
	2.41%
	2.41%
	1.95%

(96)
	2.39%

(118)
	
	3.10%

	(
	LHO2b
	Percentage of tenants in arrears who have been served with a Notice Seeking Possession (NSP).
	Housing
	Lower is better
	2.15%
	3.36%
	2.28%
	4.29%
	9.55%
	2.86%

(55)
	1.84%

(33)
	
	10%

(annual target)

	(
	LHO2c
	Percentage of tenants evicted due to rent arrears
	Housing
	Lower is better
	0.02%
	0.04%
	0%
	0%
	0.06%
	0%

(0)
	0.04%

(2)
	
	0.2%

	(
	LHM2
	Percentage of annual boiler services and gas safety checks undertaken on time.
	Housing
	Higher is better
	99.61%
	99.98%
	99.91%
	100%
	100%
	99.95%
	100%
	
	100%

	(
	LHM7a
	Percentage of minor aids and adaptations completed within 20 days.
	Housing
	Higher is better
	New indicator for 2009/10.
	45.59%
	46.77%

(28 out of 62)
	
	75%

	(
	LHM7b
	Percentage of complex minor aids and adaptations completed within 60 days.
	Housing
	Higher is better
	New indicator for 2009/10.
	93.1%
	75.56%

(34 out of 45)
	
	75%

	(
	LHM7c
	Percentage of prioritised major aids/adaptation completed within 5 months.
	Housing
	Higher is better
	New indicator for 2009/10 – agreed by Executive September 09. 
	N/a
	100%

(5 out of 5)
	
	75%

	(
	LHM7d
	Percentage of non-prioritised major aids/adaptation completed within 8 months.
	Housing
	Higher is better
	New indicator for 2009/10 – agreed by Executive September 09.
	N/a
	57.14%

(16 out of 28)
	
	75%

	?
	LHM7e
	Percentage of extensions for aids/adaptations completed within 12-18 months. 
	Housing
	Higher is better
	New indicator for 2009/10 – agreed by Executive September 09.
	N/a
	-
	Data not yet available
	75%

	-
	LHM8
	Percentage of OT assessments for aids and adaptations completed by SCC within SLA timescales.
	Housing
	Data only. 
	New proposed  indicator for 2009/10, following Community Sub-Committee August 2009.
	Proposed new indicator. 
	No target. 


Number of working days lost due to short-term sickness absence for the period 2009/10

	Quarter
	Month
	Type
	Audit
	Building Control
	Communications
	Corporate Management
	Customer and Office Services
	Democratic Services
	Economic Development and Partnerships
	Environmental Health and Community Safety
	Environmental Services
	Finance and Performance
	Housing
	HR
	Leisure
	Planning
	Revenues and Benefits
	Totals
	Number of Days per FTE Employee

	Q1
	April
	Actual
	 
	17.00
	3.00
	10.00
	12.00
	7.00
	10.00
	9.00
	4.00
	1.00
	59.50
	1.00
	2.50
	9.00
	5.00
	150.00
	 

	 
	 
	FTE
	 
	16.00
	1.78
	10.00
	7.18
	5.78
	6.68
	9.00
	2.81
	1.00
	56.17
	1.00
	2.50
	9.00
	4.41
	133.31
	0.34

	 
	May
	Actual
	 
	13.50
	2.00
	13.00
	25.00
	2.00
	6.00
	14.00
	4.00
	6.00
	61.00
	1.00
	11.00
	11.00
	8.00
	177.50
	 

	 
	 
	FTE
	 
	13.50
	1.19
	13.00
	17.31
	2.00
	5.22
	12.22
	3.08
	6.00
	58.59
	1.00
	11.00
	8.91
	8.00
	161.02
	0.41

	 
	June
	Actual
	 
	 
	2.00
	 
	6.00
	 
	4.00
	4.00
	16.00
	4.50
	36.50
	2.00
	7.00
	7.00
	6.00
	95.00
	 

	 
	 
	FTE
	 
	 
	1.43
	 
	5.30
	 
	2.43
	4.00
	9.46
	4.50
	30.30
	2.00
	7.00
	5.22
	6.00
	77.64
	0.20

	Q1
	Totals
	Actual
	 
	30.50
	7.00
	23.00
	43.00
	9.00
	20.00
	27.00
	24.00
	11.50
	157.00
	4.00
	20.50
	27.00
	19.00
	422.50
	 

	 
	 
	FTE
	 
	29.50
	4.40
	23.00
	29.79
	7.78
	14.33
	25.22
	15.35
	11.50
	145.06
	4.00
	20.50
	23.13
	18.41
	371.97
	0.96

	Q2
	July
	Actual
	 
	12.00
	 
	5.00
	22.00
	 
	12.00
	16.00
	 
	 
	45.00
	5.00
	9.50
	13.00
	10.00
	149.50
	 

	 
	 
	FTE
	 
	12.00
	 
	5.00
	9.66
	 
	8.82
	11.41
	 
	 
	43.29
	3.09
	8.47
	13.00
	8.62
	123.36
	0.32

	 
	August
	Actual
	 
	 
	1.00
	 
	47.50
	3.00
	4.00
	4.00
	4.00
	6.00
	31.50
	3.00
	 
	16.00
	6.00
	126.00
	 

	 
	 
	FTE
	 
	 
	0.59
	 
	33.89
	3.00
	2.62
	3.24
	2.81
	6.00
	24.28
	2.23
	 
	11.38
	4.94
	94.98
	0.24

	 
	September
	Actual
	3.00
	3.50
	 
	4.00
	10.50
	10.00
	7.00
	5.50
	2.00
	1.00
	57.00
	8.00
	6.00
	19.50
	7.00
	144.00
	 

	 
	 
	FTE
	3.00
	3.50
	 
	4.00
	4.83
	10.00
	4.55
	5.11
	2.00
	1.00
	45.18
	6.74
	5.49
	18.32
	6.08
	119.80
	0.31

	Q2
	Totals
	Actual
	3.00
	15.50
	1.00
	9.00
	80.00
	13.00
	23.00
	25.50
	6.00
	7.00
	133.50
	16.00
	15.50
	48.50
	23.00
	419.50
	 

	 
	 
	FTE
	3.00
	15.50
	0.59
	9.00
	48.38
	13.00
	15.99
	19.76
	4.81
	7.00
	112.75
	12.06
	13.96
	42.70
	19.64
	338.14
	0.87


(NB – FTE = Full Time Equivalent.   One day’s work pattern could equate to one hour.)

Number of working days lost due to long-term sickness absence for the period 2009/10

(NB – FTE = Full Time Equivalent.   One day’s work pattern could equate to one hour.)
	Quarter
	Month
	Type
	Totals
	Number of Days per FTE Employee

	Q1
	April
	Actual
	119.00
	 

	 
	 
	FTE
	80.76
	0.21

	 
	May
	Actual
	113.00
	 

	 
	 
	FTE
	76.93
	0.20

	 
	June
	Actual
	69.00
	 

	 
	 
	FTE
	56.26
	0.14

	Q1
	Totals
	Actual
	301.00
	 

	 
	 
	FTE
	213.95
	0.55

	Q2
	July
	Actual
	50.00
	 

	 
	 
	FTE
	38.01
	0.10

	 
	August
	Actual
	69.00
	 

	 
	 
	FTE
	62.50
	0.16

	 
	September
	Actual
	119.00
	 

	 
	 
	FTE
	104.27
	0.27

	Q2
	Totals
	Actual
	238.00
	 

	 
	 
	FTE
	204.78
	0.53


ANNEXE 1
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