APPENDIX E

Waverley Borough Council

Environment and Leisure OVERVIEW AND SCRUTINY COMMITTEE

8 September 2009



Title:

SCOPING REPORT – REVIEW OF GUILDFORD-CRANLEIGH RAIL LINK REOPENING 

[Portfolio Holder: Cllr Richard Gates]

[Wards Affected:  All]



Summary and purpose:

A review into the feasibility and impact of the Association of Train Operating Companies’ (ATOC) proposal to construct 7 miles of electrified track from Cranleigh to Peasmarsh Junction.  



How this report relates to the Council’s Corporate Priorities:

The improvement of sustainable forms of transport is an important factor in making Waverley a good place to live and contributes to the Council’s priorities of Improving Lives and the Environment of the Borough. 
Equality and Diversity Implications:

Improving public transport can increase the accessibility of parts of the borough to people with mobility problems and those without cars.

Resource/Value for Money implications:

There are no direct resource implications associated with this report other than the officer time involved in the review.

Legal Implications:

There are no direct legal implications.



Background

1.
On 15 June 2009, The Association of Train Operators (ATOC) published a report called “Connecting Communities”. This report suggested reopening a number of railway lines closed in the 1960s, as a way of allowing more people to access the rail network. One of the lines ATOC’s report suggests considering reopening is the Guildford-Cranleigh line.

2.
This would involve the construction of seven miles of electrified track from Cranleigh to Peasmarsh Junction, approximately one mile south of Guildford station, where the branch line would join the existing main line railway. 

3.
ATOC estimates that the capital cost would be £63m.  Train services would run every half an hour, and would be provided by extending existing London to Guildford via Cobham stopping services. 

4.
The Department for Transport (DfT) has already fully allocated its budget for the rail network for the period from 2009-14.  Therefore money to reopen the lines suggested by ATOC would have to be found elsewhere. “Connecting Communities” says that potential sources of funding include “fares income, the private sector, Regional Funding Allowance, PTE or local authority contribution, and Government rail funding in 2014-19”.

5.
A study into the feasibility of re-instating the Guildford to Cranleigh railway line was carried out by British Rail Projects for Surrey County Council and Railtrack in April 1996. The study confirmed the engineering possibility of re-opening the line.

6.
A subsequent study of the business case completed in 1997 concluded that forecast patronage and revenue would not provide sufficient return to cover the capital cost of the project.  It was subsequently decided by Surrey County Council and Railtrack not to pursue the proposal.

7. The route of the former Guildford to Cranleigh railway line has become established as a recreational route for walkers, cyclists and horse riders and this provision would be impacted if the line were reopened.  The ATOC report acknowledges that the National Cycle route would need to be accommodated alongside the line.  There would also be noise, vibration and visual impacts on Cranleigh and Bramley if a train service were to be introduced.

8. Following questions raised by Anne Milton MP, ATOC have confirmed that the “study has only established that a route is physically possible, and a detailed feasibility study would be required to ensure that the best route were chosen and to confirm that there was a good business case”.  With regard to Cranleigh, ATOC advised that “its good business case reflects the benefits of relieving traffic on congested local roads and of providing an alternative access to the railway, given that Guildford is already a busy station with finite car parking capacity”.   

Scope of the review

9.
It is proposed that the review of the reopening of the railway line should examine and focus on addressing the following key questions:

· What does ATOC’s report say about the Guildford-Cranleigh line?

· How did ATOC’s report come to its conclusions?
· Given that the DfT has already fully allocated its budget for the rail network for the period 2009-14, how feasible would it be to raise the necessary funds from other potential sources identified by ATOC?
· What do local people think about the proposal?
· What are Waverley’s views on ATOC’s proposal?

The review process

10.
This review presents an opportunity to consider the factors affecting the potential for reopening the Guildford to Cranleigh rail link.  

11.
The suggested process and an outline timetable are set out below:

September 2009 

i)
Gathering background information relating to the studies carried out to date by Surrey County Council and ATOC 

October/November 2009 

ii)
Select Committee meeting with representatives from Waverley, ATOC, Bramley Parish Council, Cranleigh Parish Council, Cranleigh Initiative and Surrey County Council

iii)
Progress report to Environment and Leisure Overview and Scrutiny Committee

iv)
Site visit to key sections of proposed route

December 2009 

v) 
Evidence collected to be assembled and circulated to members of the Committee
vi) 
Consideration of the Committee’s draft final report

Recommendation

It is recommended that:

1. The Committee consider the scope of the review

2. The review be conducted in accordance with the outline timetable set out above. 



Background Papers (SD(E))

There are no background papers (as defined by Section 100D(5) of the Local Government Act 1972) relating to this report.
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