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MINUTES of the MEETING of the CORPORATE OVERVIEW AND SCRUTINY COMMITTEE held on 

                                                                                18 JANUARY 2010 at 7.00 p.m.
(To be read in conjunction with the Agenda for the meeting)

	*
	Cllr Ken Reed (Chairman)
	*
	Cllr Peter Martin

	*
	Cllr Bryn Morgan (Vice Chairman)
	*
	Cllr Tom Martin

	*
	Cllr Mrs Gillian Beel
	
	Cllr Stephen Mulliner

	*
	Cllr Brian Ellis
	*
	Cllr David Munro

	*
	Cllr Jim Edwards
	
	Cllr Steven Renshaw

	*
	Cllr Mrs Mary Foryszewski
	*
	Cllr Ms Jane Thomson

	
	Cllr Bob Frost
	
	Cllr John Ward

	*
	Cllr Peter Isherwood
	*
	Cllr Mrs Liz Wheatley

	
	Cllr Alan Lovell
	
	


*Present

In Attendance: Cllr Mike Band

32.
MINUTES  (Agenda Item 1)


The Minutes of the Meeting held on 16 November 2009 were confirmed as a correct record and signed.

33.
APOLOGIES FOR ABSENCE AND SUBSTITUTIONS  (Agenda Item 2)


Apologies for absence were received from Cllrs Bob Frost, Steven Renshaw and John Ward.

34.
DISCLOSURE OF INTERESTS  (Agenda Item 3)


The following councillors declared a personal interest in Item 7: Annexe 1, the Haslemere and Cranleigh Initiatives, as members of Cranleigh Parish Council and Haslemere Town Council: Cllrs Brian Ellis and Ken Reed (Cranleigh PC) and  Cllr Jim Edwards (Haslemere TC).

35.
EXECUTIVE - FORWARD PROGRAMME  (Agenda Item 5; Appendix A)


RESOLVED that the Executive forward programme of key decisions be noted.

36.
COMMITTEE WORK PROGRAMME (Agenda Item 6)


RESOLVED
that the information be noted.

37.
GENERAL FUND BUDGET 2010/2011 (Agenda Item 7)

37.1
The Head of Finance and Performance introduced the report which presented the detailed Estimate sheets for consideration, together with a list of potential savings and growth items identified by the Star Chamber.  The purpose of the report was to seek the Committee’s views on the draft Revenue Estimates, including the Star Chamber proposals for the services within its remit and pass their observations to the Executive.

37.2
It was noted that as a result of the Star Chamber process savings had been identified that contributed to the reduction in the budget shortfall of £795,230.  Overall the shortfall forecast at the Finance Seminar had now been reduced to £270,570.  

37.3
Members discussed the following items on the Star Chamber Findings – List of Reductions, and Officers provided points of clarification:


i.
Haslemere and Cranleigh Initiatives – this was an extension for a further year following the conclusion of the original 3-year project that had been funded from a one-off resource.  Members requested that the programme be re-evaluated.


ii.
Hoppa – members welcomed the increased grant.


iii.
Don’t lose your home or business initiative – this was initially approved as a one-off payment.  The initiative had been a great success and further funding would secure it for a further year.  Officers would monitor for justification for its continuation and will report on current caseloads and outcomes as part of the next performance report.


iv.
Surrey Credit Union - £15,000 was the set up cost and members would be informed of its progress and potential additional costs at each key stage of the process.

v.
Food Waste – this was a stand-alone initial phase that could indicate its success and expectations from Waverley residents.  If implemented borough-wide it could be an integrated service with other waste/recycling collections.


vi.
Reduce use of Consultants for Appeals – senior planners would undertake the smaller appeals, but specialist/technical advice would still be sought for large appeals.


vii.
LDF – members were concerned that any savings shouldn’t compromise the LDF.  Officers were confident that this would not be the case.


viii.
Licensing Enforcement – the Licensing Committee had already voiced concerns over this saving and had requested that it be reviewed after three months. 


ix.
Senior Solicitor post saving from partnership working – members welcomed the work being undertaken to look at further partnership working.


x.
Target Savings on External Audit – members welcomed the saving identified though improved working by officers and internal audit.


xi.
Interest on Capital Receipts to remain in General Fund – the saving had been achieved from the appropriation of interest on investments.


xii.
Obtain corporate sponsorship for Mayor’s Volunteers Garden Party – members were assured that the Garden Party would still go ahead if additional sponsorship could not be achieved.


xiii.
Meals on Wheels additional contribution from SCC – members were delighted that an additional £10k had been obtained from SCC and hoped that the contract would be re-evaluated for the coming year.


xiv.
Cease production of ‘Making Waves Online’ – members were assured that audio transcripts would still be available on line and the Waverley website would clearly indicate how it was accessed.


xv.
Customer Services Relations Manager (Growth bid) – a saving would be made by terminating the contract and using in-house applications.  Members requested an explanation of the role of the Customer Services Relations Manager.


xvi.
Telephones Main System – investment in a new system would result in the saving identified.


xvii.
Postage – Cleanmail savings – savings resulting from weekly councillor postings and discount from using the Post Office Cleanmail service. 

xviii.
Saving on two contract cars – members requested that savings made by staff using the pool cars against their own vehicles should be identified in next year’s budget.
xix.
Public Conveniences – transfer to Cranleigh Parish Council – discussions had only just opened with the Parish Council on this issue. The PC had already set its precept for the coming year and the transfer had not been taken into account.

37.4
The Committee RESOLVED


1.
that the detailed General Fund Budget papers for 2010/2011 at Annexes 4,5,6,7,8 and 9 to Appendix B be noted with no observations to the Executive;


2.
that the list of Growth Items at Annexe 1 to Appendix B be noted and any observations identified in bold passed to the Executive; and


3.
that the list of Budget reductions, as suggested by the Star Chamber, at Annexe 1 to Appendix B be noted and any observations identified in bold passed to the Executive.

38.
DRAFT CAPITAL PROGRAMME 2010/2011 (Agenda Item 8)

38.1
The Committee considered the Draft Capital Programme for 2010/2011 and made the following observations:

· there appeared to be no justification for DDA work for external organisations;

· the estimate for miscellaneous properties maintenance and improvement programme appeared to be low and questioned whether this was sufficient;

· the lack of estimates on savings following the expenditure on computer room air-conditioning; and

· that the capital expenditure justification statements should include a return on investment calculation in the future.
38.2
The Committee RESOLVED 

1.
that the Draft Capital Programme for 2010/2011 be noted and that the above observations be passed to the Executive for consideration; and

2.
that prioritisation should be the responsibility of officers who had a better detailed knowledge of the schemes.

39.
REVIEW OF EQUALITY AND DIVERSITY MATTERS (Agenda Item 9)

The Committee received the report which reviewed the work of the Council in the last year on equality and diversity matters, explored the challenge role of Members on those issues and sought Members’ endorsement of Corporate Equality and Diversity aims.


The Committee RESOLVED that
1.
the equality and diversity objectives be incorporated within Waverley’s corporate objectives, and

2.
members continue to undertake a role of scrutiny in the area of equalities.


There being no matters needing to be dealt with in exempt session, the Chairman declared the meeting closed at 8.36 pm.

                                    Chairman
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