







MINUTES of the MEETING of the COMMUNITY OVERVIEW AND SCRUTINY PERFORMANCE SUB-COMMITTEE held on 2 NOVEMBER 2009 AT 7.00 pm
(To be read in conjunction with the Agenda for the meeting)

	*

*

*
	Cllr Stephen O’Grady (Chairman)

Cllr Victor Duckett

Cllr Nicholas Holder
	*
	Cllr Mrs Nerissa Warner-O’Neill

Cllr Andrew Wilson

 

	Tenants’ Panel Representatives

*Mr Brian Ekins

*Mrs Jane Rawlings




*Present

1.
APOLOGIES FOR ABSENCE (Agenda Item 1)


An apology for absence was received from Cllr Mrs Warner-O’Neill.

2.
DISCLOSURE OF INTERESTS (Agenda Item 2)


There were no interests raised under this heading. 

3.
PERFORMANCE MANAGEMENT REPORT, QUARTER 2 (JUL-SEPT 2009/10) (Agenda Item 3; Appendix A)

3.1
The Sub-Committee received details of Waverley’s performance for the second three-month period of 2009/10 (Annexe 1) of those indicators within the remit of the Community Overview & Scrutiny Committee.

3.2
The Sub-Committee considered all the indicators within their remit and made the following observations to be forwarded through the Overview and Scrutiny Committee to the Executive. 

Observations on Annexe 1

4.
NI 155 – Number of affordable homes delivered (gross - cumulative)


The projected number of affordable homes would be delivered within the next two quarters and the number exceed by two.  A report on the affordable housing programme in the borough would be presented to the next meeting of the main committee.

4.1
NI 156 – Number of households living in temporary accommodation

Officers reported a very positive outcome well below target.  

4.2
LHM4 – Overall tenants satisfaction with the repairs service they received


A good rate of response (approximately 27%) to the survey had been received with positive results.

LHM4a – Overall tenant satisfaction with the repairs service they received – emergency


This indicator had performed well and reached the target when rounded up.

LHM4b – Overall tenant satisfaction with the repairs service received – urgent


This indicator had performed well and exceeded the target.


LHM4c – Overall tenant satisfaction with the repairs service received – routine

This indicator had performed well and reached the target.

4.3
LHM5b – Proportion of expenditure on repairs and maintenance to HRA dwellings that is for routine work, as opposed to emergency or urgent

The quarterly figure was not available for this indicator due to insufficient information on invoices from contractors.  A slight improvement was noted over the last four quarters and the Sub-Committee discussed the possibility of increasing the target in the future.  This would be kept under review.

4.4
LHM 3 – Percentage of responsive repairs completed within Waverley’s target times


Officers reported the result was slightly down.  Officers were of the view that the cause may be recently starting to appoint Urgent jobs and would investigate this possibility and report back to the Sub-Committee. 


The breakdown of results in target times was reported in the following three targets. 


LHM3a – Percentage of repairs completed within Waverley’s target times: Emergency (4hrs or 24hrs)


LHM 3b – Percentage of repairs completed within Waverley’s target times: Urgent (3-7 days)


LHM 3c – Percentage of repairs completed within Waverley’s target times: Routine (30 days)

4.5
LHM6 – Percentage of responsive repairs completed ‘right-first-time’


This result was slightly off target.  This indicator is from tenant surveys following the repair. Officers reported that they were working with contractors to ensure they received the correct information on a repair to ensure they had the right materials to complete the job.  Members agreed that there was a certain amount of customer perception on whether a job was completed ‘right-first time’. It would not be possible to achieve a 100% target due to the nature of some of the jobs.

4.6
LHOIa – Percentage of estimated annual rent debit collected (cumulative)


Officers reported this indicator was on target for this year and slightly up on last year.

4.7
LHOIb – Total current tenants rent arrears as a percentage of the total estimated gross debit

This indicator was slightly off on the last quarter and down on last year.  Officers reported that an increase was expected next quarter as per an annual trend.

4.8
LHO3a – Average number of calendar days taken to re-let local authority housing

Members noted that this was an average not a cumulative figure and was close to target although there had been a slight dip from last year.  


Members requested that the number of properties let per quarter be identified.

4.9 
LHO5 – Housing advice service: Homelessness cases prevented per household (cumulative)

Although this indicator was on target there had been an increase in people seeking advice from the Council, although this had not lead to an increase in the homeless figures.  


Officers would email Sub-Committee members with an explanation of how the figures are calculated.

4.10
LI1a – Number of Level 3 (CEx) and Ombudsman Complaints received

LI1b – Total number of complaints received


LI1c – Percentage of complaints responded to within WBC target times

A breakdown of complaints under the remit of the Community O&S committee was tabled.  This identified the level and outcome of complaints.  No pattern in the content of the complaints had emerged except possibly that of communication.  

4.11
LI2a – Working Days lost due to Sickness Absence per employee (FTEs) – Long Term


LI2b – Working Days lost due to Sickness Absence per employee (FTEs) – Short Term

As requested at the previous meeting of the Sub-Committee, officers had produced a list of numbers broken down into service and full/FTE staff.  The Sub-Committee discussed the variance between Waverley’s figures against the CBI average and whether the target should be set lower in future.  


Officers reported that a new Absence Management System was due to be introduced at the beginning of next month.  Data and reports from this system would be reported back in due course to the Sub-Committee.

4.12
LI2c – Staff Turnover – All leavers as a % of staff in a period

Officers to report back to the next meeting the turnover in services under the remit of this committee.  Members suggested it would be more informative if the indicator could show both leavers and joiners.  Officers to investigate.

4.13
LHO1c – Total former tenants rent arrears as a percentage of the total estimated gross debit

Members noted the slight increase in arrears on the previous quarter, but considered it a good result in the present financial climate and much the same as last year.  Officers advised the Sub-Committee that actual figures (£’s) were available in a regular monitoring report to the main committee.

4.14
LHO2a – Percentage of tenants with more than 7 weeks arrears

This result was a little higher that Quarter 1, but averaged out over the year.  It was too early to determine whether there would be any impact caused by the closing of the cash counters.

4.15
LHO 2b – Percentage of tenants evicted due to rent arrears


Members were pleased to note that these indicators had come in well below the annual target.

4.16
LHM2 – Percentage of annual boiler services and gas safety checks undertaken on time

Members noted the excellent 100% result.

4.17
LHM7a – Percentage of minor aids and adaptations completed within 20 days

Officers reported this was a new indicator.  Difficulties may have arisen with the delay incurred by receiving OT assessment reports prior to undertaking work.


Members requested officers bring back a breakdown of the time taken in receiving OT reports against the Council’s work programme.

4.18
LHM7b – Percentage of complex minor aids and adaptations completed with in 60 days

This indicator is on target, but there were still a number of outstanding works due to the delay in receiving OT reports.   


Officers to look into the delay as per the above indicator.
4.19
LHM7c – Percentage of prioritised major aids/adaptation completed within 5 months

Officers reported that most are completed well within the 5 month deadline, but this was at the expense of delivering non-prioritised major aids/adaptations on time.

4.20
LHM7d – Percentage of non-prioritised major aids/adaptation completed within 8 months

Members noted that this indicator was well below target as non-prioritised work was put on hold to undertake prioritised works.

4.21
LHM7e – Percentage of extensions for aids/adaptations completed within 12-18 months

This was a new indicator and no requests for extensions had been completed in this quarter.  Officers reported that it would however be difficult to achieve this target due to the lengthy procedure for extensions (e.g. finding a suitable property, planning permission).

4.22
LHM8 – Percentage of OT assessments for aids and adaptations completed by SCC within SLA timescales


This was a proposed new indicator.  Members were of the view that the target should come from the SLA.  Officers to report back with details.

Observations on Annexe 2 – Double Glazing Window Programme

5.
Local Indicators – Number of properties completed as part of the Double Glazing Window Programme


Local Indicators – Customer Satisfaction with Double Glazing Window Programme

Officers reported that the programme should be complete by the end of the year and were confident the figures would be achieved.  Officers advised that a further programme would start on Ockford Ridge funded by the sale of council-owned properties in the area. On the whole tenants were very satisfied with the programme.


RESOLVED
that the observations set out above be forwarded to the Community Overview and Scrutiny Committee for consideration at its meeting on 9 November 2009.


The meeting concluded at 8.00 pm.








Chairman
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